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Country Chile Ecuador 
(Highlands)

Ecuador 
(Coast)

Type Private Public Public

# of students 17 000 17 000 12 000

Foundation Date 1950 1867 1960

Curriculum
Structure

Fixed Curriculum Fixed Curriculum Fixed Curriculum

LA maturity level No LA tools but
some policies

No LA tools and 
policies

LA tools and 
policies

Context





The need
The adaptation

/implementation 
Process

Lessons learned 



Institutional Technological

Ethical Communal 
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• Students need quality feedback and timely support 
• Teaching staff need timely alerts and meaningful performance 

evaluations
• Managers need quality information to implement support interventions.

The need The adaptation Process Lessons Learned

• 37 interviews with managers 
• 16 focus groups with 51 teaching staff and 45 students
• 1884 students participated in the survey  and 368 teaching staff 
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THE ADAPTATION/IMPLEMENTATION PROCESS - LISSA

https://wms.cs.kuleuven.be/cs/onderzoek/augment/LISSA
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Does one size fit all?
• Needs
• Stakeholders
• Technical aspects 
• Leadership Processes 
• Organizational Maturity
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Thank You
maelorti@espol.edu.ec

Twitter: mitoh_ortiz
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Twitter: @LALAcommunity
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